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SESSION TOPICS:
LEADERSHIP IS A TEAM SPORT

MENTORING
SELF-AWARENESS

TRANSFORMATIONAL LEADERSHIP
NEW MEMBER ORIENTATION/MEMBER ENGAGEMENT

Mentoring the Next Generation of Leaders
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“We can’t keep doing the same things we 
have been doing, only with more effort, and 

expect the results to change.”

Rich Trumka,
AFL-CIO President

Definition of Insanity
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Bringing people together
to make something significant happen 

that would not otherwise happen.

What Is Leadership?
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Leadership is a team sport!

What Is Leadership?
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Leadership is a team sport!

Leadership is not what you 
impose on people – It is 

something you accomplish with 
them…

What Is Leadership?
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WHO ARE UNION 
LEADERS?
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Informed members
Union activists

Committee members
Appointed staff
Elected officers

Who Are Union Leaders?
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Informed members
Union activists

Committee members
Appointed staff
Elected officers

Who Are Union Leaders?
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Effective Union Leadership Starts with 
Informed, Engaged Members.

Who Are Union Leaders?
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THE ACADEMIC ANSWER:

MENTORING is a process for the informal 
transmission of knowledge, social capital, and 

psychosocial support perceived by the recipient as 
relevant to work, career, or professional development; 

mentoring entails informal communications, usually face-
to-face and during a sustained period of time, between a 

person with relevant knowledge or experience (the 
mentor) and a person with different, often less, 

knowledge or experience (the mentee).  
(Bozeman, Feeney 2007) 

What Is Mentoring?
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THE UNION ANSWER:

MENTORING is an informal process where a 
union leader models his or her experience, 

knowledge, skills, and values to help another union 
member become a better leader. This modeling takes 
place during a series of confidential and candid one-

on-one conversations between the mentor and 
mentee. The mentor may be someone with more 

experience, or may be a peer with different 
experience. 

What Is Mentoring?
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THE UNION ANSWER:

MENTORING is an informal process where a 
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THE UNION ANSWER:

MENTORING is an informal process where a 
union leader models his or her experience, 

knowledge, skills, and values to help another union 
member become a better leader. This modeling takes 
place during a series of confidential and candid one-

on-one conversations between the mentor and 
mentee. The mentor may be someone with more 

experience, or may be a peer with different 
experience. 

Mentoring may overlap with, but is not the same as, 
Management, Supervision, Training, or Coaching.

What Is Mentoring?
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Union Values ?
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VALUES – the important 
principles and standards that 

guide what we do.

Union Values
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Equity (Fairness)
Voice

Due Process
Representation
Transparency
Democracy
Solidarity

Union Values
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Successful leadership includes growing new leaders; mentoring 
is one effective way to make sure the next generation of leaders is 

prepared.

Research shows that the most successful leaders both have 
mentors and act as mentors.

Sharing your experience and perspective with others and 
considering others’ different experiences and perspectives gives 

you more options to consider as a leader.

“Bringing people together” most often requires that you recruit 
and engage them and mentoring is a great way to identify new 
leadership candidates and help them develop their leadership.  

Why Does Mentoring Matter?
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1) Think of a positive example of a mentor that was helpful 
to you in your career or in your union.  Write down three 
attributes of your mentor that made him or her effective.

2) Think of a negative example of a mentor that was not
helpful to you in your career or in your union. Write down 

three attributes that made him or her ineffective. 

3) Share your results at your table by explaining how these 
attributes affected the mentorship. Don’t name the 

individuals you are using as examples.  Share with the 
other tables.  

Group Activity
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Do you practice Active Listening?
Are you an Extrovert or Introvert?

What is Intersectionality?
What are your Expectations as a mentee or mentor?

The Importance of Becoming Self-Aware
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Do you practice Active Listening as a mentor?
Be present; give your mentee your full attention and focus.
Ask “how” and “what” questions; avoid being judgmental or trying to 
“solve the problem.”
Reflect back what you hear.
Be patient.

The Importance of Becoming Self-Aware
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Are you an Extrovert or Introvert?
An extrovert thinks by talking and fills in conversational 

silences.
An introvert thinks before speaking and doesn’t mind 

conversational silences.
Both can be productive conversational styles so long as participants 

are self-aware and practice “stepping up and stepping back.” Problems 
arise when introverts and extroverts talk but each is not aware of how the 

other acts in conversation. 

The Importance of Becoming Self-Aware
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What is Intersectionality?
A framework for understanding the ways that the multiple 

aspects of our identities intersect, influence one another, and 
work together to create our unique experiences. The concept is 
regularly used to describe how societal privilege and oppression 

are complicated by the ways that different parts of our identity 
intersect.  

(adapted from Kimberle Crenshaw/Naomi Williams)

The Importance of Becoming Self-Aware
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Elements of Identity that Intersect:
*Race
*Gender

*Sexual Orientation/Identity
*Country of Origin/Immigration Status 
*Age
*Family
*Geography
*Education

*Income/Wealth
*Occupation…

The Importance of Becoming Self-Aware
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Significance of Intersectionality in Mentoring?
*Your life story and lived experience give you different experiences and a different 

perspective from that of any other person, even from family and long-time friends. It also 
means you share identity elements with millions of people. 

*Your mentor or mentee will share some of your identity elements, but will also have 
some that are different, meaning that his or her perspective will not always match yours.

*You should both be aware of, value, and respect those common elements and different 
elements of identity.  Common elements will help you relate to each other and differences will 

enrich your mentoring experience.  

*One productive way to begin any mentoring relationship is to discuss your respective 
life stories to discover and lift-up what you have in common and also what makes your life 

experiences different; not to judge or categorize but to better understand each other.    

The Importance of Becoming Self-Aware
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Elements of Identity that Intersect:
Elements of identity help create for each of us our unique identity 

and our shared identity, through the differences and the 
commonalities of our lived experiences, life narratives, and 

perspectives.  

Group Activity:  Find a partner, and in five minutes, tell them the 
most important events and/or elements in your life story that will help 
the other person understand who you are.  Reverse the conversation.  
Practice Active Listening.  Take notes and be prepared to share what 
you heard, explaining those elements that you have in common and 

those that are different.

The Importance of Becoming Self-Aware
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1) Mentoring is always voluntary for both mentor and mentee.
2) Mentoring is confidential and built on trust.
3) Mentors should be self-aware, including practicing active 

listening, and acknowledging intersectionality.
4) Mentors both give and receive honest, constructive feedback.
5) Mentees are responsible for their own successes and failures; 

Mentors guide mentees to the mentee’s own answers.
6) Mentoring relationships end, so time management is 

important. 
7) Mentors should practice what they model for mentees.
8) Mentors need their own mentors. 
9) Mentoring is different from managing or supervising. 
10) Mentoring is a foundational part of an organization’s culture. 

Mentoring Best Practices
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Maya Angelou 
(author, poet,

and civil rights leader):

“People will forget what you said, people 
will forget what you did, but they will 

never forget how you made them feel.”

Mentoring Best Practices
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What are your Expectations as a mentor or mentee?

…to contribute to my union, my workplace, and my 
community.

…to grow as a person. 

…to become a better leader!

What Are Your Expectations?
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Extrovert or Introvert
Laissez-Faire, Transactional, or 

Transformational

Leadership Styles Make a Difference
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Laissez-Faire, Transactional, or 
Transformational

Leadership Styles Make a Difference
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Laissez-Faire Leaders

• Delay decisions
• Give little feed-back
• Give little assistance to subordinates or members
• Are non-responsive
• Are disengaged
• Do not communicate
• In a union democracy, probably don’t get re-elected

Leadership Styles Make a Difference
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Transactional Leaders

• Exchange rewards for services, political support
• Threaten reprisal to leverage services, political support
• Avoid innovation, maintain status quo
• Are politically cautious
• Use a “business unionist”, fee-for-service approach

Leadership Styles Make a Difference
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Transformational Leaders
• Provide vision
• Instill pride
• Focus on collective interest
• Are empathetic, considerate of individuals
• Transform culture
• Are personal, positive, enthusiastic
• Are mentors and role models to develop other leaders
• And…

Leadership Styles Make a Difference
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Transformational Leaders
• Delegate
• Are open-minded, thoughtful
• Are bold when necessary
• Practice/demand moral & ethical behavior
• Promote innovative, creative solutions
• Are not threatened by others’ success or leadership

Leadership Styles Make a Difference
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Leadership Continuum

Laissez-faire                 Transactional Transformational 

______l_________________l________________l________

Leadership Styles Make a Difference

Most union leaders use a blend of these three leadership styles,  but they rely on one style more than the others.

Where does your personal leadership style fit on this continuum?  
Where does the leadership style of your local union fit on this continuum?
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Group Activity: 
With your table group, name and write down as many 
transformational leaders as you can, from the labor movement, 
politics/government, business, non-profits, or religion, etc… Pick 
one transformational leader from among those chosen at your 
table to share with everyone as the most representative example. 
Write down and share your results; explain in what ways your 
choice demonstrates the characteristics of transformational 
leadership on the handout.  

Leadership Styles Make a Difference
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Transformational Leaders?
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Character Attributes of Effective Transformational Leaders

• Integrity
• Accountability
• Transparency

• Reliability
• Creativity
• Courage

Effective Transformational Leadership
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 Transformational leadership is a skill that can be learned 
and practiced over time.

 Teaching transformational leadership skills to others helps 
a leader to become better.  

Developing Effective Transformational Leadership
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Research points to an effective strategy to increase 
member commitment:

New Member Orientation (NMO)

…a unique opportunity 

to influence 

ATTITUDES

of new members.

New Member Orientation (NMO)
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RESULTS 
of a 

recent national study 
of new hires/new members

in a large public employee union. 

New Member Orientation (NMO)
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New Member Orientation (NMO)
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RESEARCH:

A GOOD
new member orientation program

will increase

member commitment
AND 

participation.

New Member Orientation (NMO)
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What does this tell us?

--If you increase member commitment 
levels, you will increase the level of 

participation.

New Member Orientation (NMO)
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What does this tell us?
--Conduct a New Member Orientation 

Program WELL and it will build member 
commitment.

--Don’t do it well, you may do more harm 
than good.   

New Member Orientation (NMO)
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Keys to an effective new member program:

Do it for EVERY new member.
Do it WELL.
The longer NMO, the better.
Orientation Leader should be knowledgeable, friendly, and have good 
”people” skills
Stress your union’s values and expectations.
”Quality” materials
Make mentoring part of NMO

New Member Orientation (NMO)
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Keys to an effective new member program:
Make mentoring a part of your 

union’s NMO!

New Member Orientation Needs Mentoring
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Make mentoring a part of your union’s NMO:
 Include materials that describe your local’s mentoring program.
 Have mentors and mentees explain the process and give

testimonials to its value.
 Explain that it is a program intended to help new members learn

about their role in the union and its organizational culture.
 Give new members the chance to sign up to be assigned a union

mentor.
 Survey the new members’ interests and expectations to determine

the best mentors to match them with.

New Member Orientation Needs Mentoring
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Make mentoring a part of your union’s NMO:

If you don’t have a new member orientation program:
START ONE!

If you have a new member orientation program:
IMPROVE IT!

New Member Orientation Needs Mentoring
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Make mentoring a part of your union’s NMO:

If you don’t have a new member orientation program:
START ONE!

If you have a new member orientation program:
IMPROVE IT!

…AND ADD A MENTORING PROGRAM!

New Member Orientation Needs Mentoring
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Answer the following questions for yourself and write down the 
answers:
Who in our local union would I like to mentor to help him or her become a 
better member and leader?
Who in our local union would I like to have as a mentor to help me become a 
better union member and leader?
What steps will I take when I return home to make my mentoring choices 
happen?
What obstacles might need to be overcome to make this happen? 
What concrete steps can I take to overcome those obstacles? 
…Then divide into your table groups and share and discuss the steps in 
your last three answers.  Share your table discussion with the entire group. 

Individual and Group Activity
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Submit your workshop and overall evaluations to be automatically 
entered in two drawings for a new Apple Watch!
Complete your evaluations using the IAFF Frontline App:
1. Open the Frontline App and click on the “   … ”  symbol in the top 

left corner by the logo
2. Select “sign in” and login with your iaff.org username
3. Click the “Events” icon and select ALTS
4. Select “Sessions” and click on the workshop you attended
5. Click “Session Evaluation”
6. Complete the evaluation
7. Click “Submit”

Win an Apple Watch!

For the overall evaluation, follow steps 1, 2 and 3
Then click “Dashboard” and “Event Evaluation”.

Winners will be announced 
February 7, 2020
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